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		INTRODUCTION

	San Diego County is home to approximately 9,900 unhoused individuals; it has one of the highest rates of homelessness among major US cities. Access to essential services such as food, shelter, hygiene facilities, drug counselling and mental health support remains critically limited for this population.
East Village has one of the highest concentrations of unhoused people in the county, partly due to its proximity to the 12th & Imperial MTS trolley station which is the primary transit hub for those without private vehicles. Despite extensive urban redevelopment, the area retains a strong association with homelessness and substance use.
A key overlooked barrier is transit cost: unpaid fare penalties accumulate rapidly and lock unhoused individuals out of the city-wide service network. This project proposes a transit-integrated supportive housing and services hub at 12th & Imperial. Free trolley travel cards would connect unhoused San Diegans to shelters, food banks, medical clinics, and employment services across the entire MTS network.



	METHODOLOGY

	We used a mixed methods approach by getting primary survey data and secondary source analysis.
Survey
1. 27 responses collected across San Diego - diverse age, gender, and ethnic backgrounds
1. Covered: transit awareness, service gaps, perceived safety and policy attitudes
Secondary Research
1. Secondary research looked into the County of San Diego. GOV, Persons Experiencing Homelessness in SDC, as well as MTS transit usage statistics. We also looked at the density of where homeless people are mainly located on NSF SDHEART-Homeless density (PITC) and resources.
For our results we gathered a range of different statistics from data that could be found online such as how many people use the MTS as well as the different demographics of homeless people and where they are most concentrated.



	LITERATURE REVIEW

	Research consistently shows transit access is a critical enabler of services. This is especially seen for homeless individuals as with reliable public transport they are significantly more likely to attend healthcare appointments and access shelters (National Alliance to End Homelessness, 2022).
San Diego's 2023 count recorded over 9,900 homeless individuals countywide, with East Village and the Downtown area as the primary concentration zone. This is a persisting pattern despite decades of redevelopment.
Housing First models show 80%+ housing retention rates across comparable US cities, significantly outperforming service-first approaches (HUD, 2021). Fare-free transit schemes in Denver and Los Angeles have measurably reduced barriers to healthcare access, this shows a proven example of how this could benefit the homeless. 
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		SURVEY RESULTS (Total responses = 27)

	Our responses were drawn from a diverse mix of San Diego residents, with participants spanning all age groups from under-18 to 65+, a majority identifying as male (55.6%) or female (40.7%) and a mix of White (48.1%), Black (29.6%), Asian, Mixed Race and other ethnic backgrounds. This demographic spread broadly represents the public opinion across the city of San Diego.

Which services are most lacking for homeless individuals in San Diego?
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How familiar are you with services near 12th & Imperial MTS?
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Does public transit help homeless individuals access services?
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		SURVEY RESULTS - CONTINUED

	Attitudes to a city-funded free transit card program
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Would you feel safe travelling downtown to access services?
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How effective are current San Diego homeless services? (1 = low, 5 = high)
[image: ]



	CONCLUSION

	Survey data provides strong support for a transit-connected supportive hub at 12th & Imperial:
1. 63% agree public transit helps homeless individuals to access services validating the approach of free travel
1. 85% responded positively to a city-funded free transit card program
1. Food (40.7%) and Shelter (33.3%) are the most lacking services making them the hub's main priorities, but some focus on better hygiene as well
1. 29.6% struggle to reach services they know exist, a mobility barrier that would be solved by the transit card 
1. The current services were rated from 2-4 on effectiveness showing a clear need for a redesigned transit-linked model so they have more access to the services they need

A free MTS trolley card distributed at 12th & Imperial would connect users to a co-located housing and services hub and it is cost-effective, scalable, and directly addresses the access barriers identified by the public.
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Do you think public transit plays a role in helping homeless individuals access services?
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How would you feel about a city funded free transit card program for homeless individuals?
27 responses

@ Very Positive
@ Positive

® Neutral

@ Negative

@ Very Negative





image9.png
Would you feel safe travelling downtown to be able to access these services near 12th & Imperial
MTS Station?
27 responses
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How effective do you think current homeless services in San Diego are?
27 responses
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Which services do you think are most lacking for homeless individuals in San Diego?
27 responses
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How familiar are you with the services available near the 12th & Imperial MTS station?
27 responses
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